SPECIAL FEES REQUEST 2003-2004

ITEMIZATION

	ORGANIZATION NAME: 
	Viennese Ball Committee

	ASSU ACCOUNT 
	5656

	REPRESENTATIVE POPULATION
	Undergraduate

	
	

	CONTACT: 
	Howard Shen

	PHONE: 
	7-5609

	EMAIL
	chowdogg@stanford.edu


OPERATING EXPENSES

7120 – Phone = $0
7130 – Postage/Courier = $74.00

Honored Guest mailings – 200 stamps @$0.37 each
These mailings include 75 invitations in late November, 75 stamped return envelopes, 25 mailings of tickets and preprograms in early February, and videos in April.  Note that the final two items cost more than $0.37 to mail.
7140 – General Copies = $27.73

Activities Fair handouts – 150 copies of 2 pages @$0.07/page plus tax

These fliers detail the history of the ball and the responsibilities of the committee, and are given to any student interested in being a member of the committee.


General Copies – 100 copies @ $0.05/page


Copies of receipts, invoices and contracts for Financial Officer and Committee Chair records

7150 – Office Supplies = $300.00
Honored Guest Invitations – 75 invitations, plus tax and shipping; about $200.00
Invitations printed on high quality paper for honored guests.  Includes invitations, envelopes, R.S.V.P. cards, and return envelopes.


General Supplies - $100.00

Filing supplies, CD's for canned music during events, CD cases, paper and other office supplies
EVENT EXPENSES
EVENT #1 –Call-out Meeting = $36.00
Event Description: General meeting at the beginning of the year for anyone interested in being a member of the committee
Line Item Expenses:

6510 – Refreshments = $30.00
Krispy Kremes and beverages for 30 people @ $1/person
7140 – General Copies = $6.00
Handouts about the responsibilities of the subcommittees and an application to gather contact information and committee preferences.  40 copies of 3 pages, 120 copies @$0.05 per page
EVENT #2 – Bon Bon Ball = $810.00
Event Description: A teaser event held in January, the Bon Bon Ball is a free event for all students that includes a lesson on the rotary waltz and then 3 hours of open dancing with music, including swing, polka, and waltz.
Line Item Expenses:

6510 – Refreshments = $100.00
Cookies, chocolate, drinks for 100+ people
6320 – Technical Services = $500.00

T-shirt orders are taken before the Bon Bon Ball, and T-shirts are distributed at the event.  Short sleeve shirts cost about $9.00 to make, and long sleeve shirts cost about $12.00 to make.  The shirts have the logo printed both on the front and back, as well as time and location of the ball.  Since shirt orders vary from year to year, $500 is a rough estimate, as we generally receive about 50 shirt orders, with more short sleeve than long sleeve sold.  Shirts are sold at cost.
7410 – Equipment Rental = $50.00

Sound system rental from the Swing Kids group at $50.00 for the night

7510 – Facilities Rental = $160.00
The location of the Bon Bon Ball varies from year to year.  This year it was held in Lakeside Dining, which charges a $100 fee as well as $15/hour security.  The event is 4 hours.
EVENT #3 – Austria Week = $1,270.00
Event Description: Austria Week begins on the Friday before the ball.  During Austria Week, the committee offers free dance lessons to the student body.  Highlights of Austria Week include the Austrian Tea, featuring Austrian snacks and tea as well as 2 hours of open dancing after a waltz lesson, and Heuriger Abend, which features a live Oompah band and 4 hours of free dancing as well as refreshments.
Line Item Expenses:

6510 – Refreshments = $50.00
The Austrian Tea features snacks such as chocolate, apple strudel, and hot water for tea or hot chocolate.  The refreshments total about $50.00
6510 – Refreshments = $525.00

The Taste of Austria dinner is catered by the chef of La Maison Francaise, and features authentic Austrian dishes.  The event is limited to the first 50 ticket holders.  Beverages are also served.  Catering - $500.00, beverages - $25.00
6510 – Refreshments = $225.00

Heuriger Abend, held the night before the ball, serves beverages like sparkling cider, juice, and lemonade, as well as snacks such as crackers and cheese, pastries, and chocolate.  The refreshments cost about $225.00
6310 – Honoraria = $350.00
The committee hires the local Oompah band Deutscher Musikverein to play for 2 hours at Heuriger Abend.
7410 – Equipment Rental = $50.00
For Heuriger Abend, the Swing Kids sound system is rented for $50.00
7510 – Facilities Rental = $70.00

The Taste of Austria Dinner is held in the Bechtel International Center Assembly room.  The prices includes rental fee and clean-up by Event Services.

EVENT #4 – Ticket Sales = $1,765.00
Event Description: Ticket Sales are held at the beginning of February.  Expenses include pre-programs, ticket printing, and posters.
Line Item Expenses:

7220 – Marketing Copies/Printing = $1,100.00
Pre-programs are printed which includes directions to the ball, the Austria Week schedule, rules of the dance floor, and other information.  Pre-programs are given to all ticket buyers.  1,100 are printed, at about $1 each.
7220 – Marketing Copies/Printing = $500.00
11x17 posters with the ticket sales information, the logo, the time, the locations, and date of the ball are printed in silver ink on black heavy stock paper.  The posters are placed around campus in preparation for ticket sales.  500 posters @ $1.00 each

7220 – Marketing Copies/Printing = $165.00 
The tickets are printed in silver ink on black paper, and include the logo, the time and date of the ball, and the location of the ball.  1,100 tickets are printed @ $0.15 each

EVENT #5 – The Viennese Ball = $50,024.50
Event Description: The ball is a 6-hour event held off-campus.  In 2004, the ball will most likely be held at the Hyatt Regency in Burlingame.  The ball begins at 8 PM, and ends at 2 AM.  The Opening Ceremony, which runs from 8-9, features two performances from the Opening Committee, a performance by the Cardinal Ballet, and a presentation of the honored guests, who are distinguished members of the Stanford faculty and administration and also the parents of the Steering Committee and past chairs of the committee.  The remainder of the night features refreshments catered by the Hyatt, as well as separate waltz and swing rooms, both with live professional bands.  Attendance at the ball is generally 1,000 people.
Line Item Expenses:

6310 – Honoraria = $1,850.00
The Brassworks band is hired to play in the waltz room for the duration of the evening.  Their fee is not likely to increase this year.
6310 – Honoraria = $2,950.00
The Swing Solution is hired to play in the swing room for the evening.  Their fee is not likely to increase this year.
6310 – Honoraria = $300.00
Cardinal Ballet performs a ballet as part of the Opening Ceremony.  The ballet is chosen by the choreographer of the Cardinal Ballet and the choreographers of the Opening Committee
6310 – Honoraria = $200.00

Decadance performs two pieces in the swing room during a band break.

6310 – Honoraria = $200.00

The Academy of Danse Libre performs two pieces in the waltz room during a band break

6320 – Technical Services = $1,600.00

Andy Wilson is hired to operate the sound equipment during the Opening Ceremony, in the waltz room for the evening, and also in both rooms during performances and contests.

6320 – Technical Services = $800.00
John Beale is hired to be videographer for the evening, recording the Opening Ceremony, the performances, the contests, and also general shots of dancing for the evening.  The video (in both VHS and DVD format) is sold to attendees of the ball.  The price covers both his fee and the price for the expected number of copies ordered by attendees.
6320 – Technical Services = $900.00

Commemorative wineglasses with the Viennese logo etched on them are sold to ball attendees at cost.  The wineglasses cost $3.00 each, for 300 wineglasses.

7140 – General Copies/Printing = $1,000.00
Programs for the evening are distributed at the door.  The program includes a listing of honored guests, band members, performance group members, committee members, and also donors to the ball.  1,000 programs @ $1.00 each
7410 – Equipment = $400.00
Boutonnieres are purchased for honored guests and Opening committee members, as well as bouquets for the choreographers of the ballet and Opening Committee and also for the chair(s) of the ball.  50 boutonnieres @ $8.00 each
7420 – Equipment Rental = $4,000.00
Additional dance floor is rented from an outside source, as the hotel does not have enough dance floor to place in both rooms.  The price includes transport, labor, and the rental of the dance floor.
7510 – Facilities Rental = $33,124.50
As part of our contract with the Hyatt, the committee purchases some minimum dollar amount of food, drink, and decorations, and in exchange, the hotel does not charge a room rental fee.  There is a 20% service charge, and the service charge and refreshments are subject to tax.
Expected refreshment expenses (min. $25,000): $25,500.00

20% service charge: $5,100.00

8.25% tax: $2,524.50

7730 – Car/Van Rental = $3,000.00
Since many members of the Stanford community do not have cars, the committee provides free shuttle services from the campus to the hotel and back.  40 shuttle hours @$75/hour
REVENUE
The Stanford Fund = $3540.00, Restricted 

128 hours for Winter Quarter, 2003, adjusted for rejected letters (estimate)
The Stanford Fund = $4,200.00, Restricted 

150 hours for Spring Quarter, 2003, adjusted for rejected letters (estimate)
The Stanford Fund = $4,200.00, Restricted 

150 hours for Autumn Quarter, 2003, adjusted for rejected letters (estimate)
Wineglass Sales = $1,500.00, Unrestricted 

150 pairs of wineglasses @ $10/pair
Video Sales = $300.00, Unrestricted 

DVD and VHS videos of the night.  Sold at cost to attendees.

T-shirts = $500.00, Unrestricted 

T-shirts are sold at cost to committee members

Ad Sales = $1,000.00, Unrestricted 

Ads are sold to local businesses for the pre-program.  Generally, ad sales cover most of the printing expense of the pre-program.  Advertisers are generally companies associated with formal events, such as tuxedo shops, tailors, and flower shops.

Ticket Sales = $26,662.50, Unrestricted 

Tickets sales constitute the majority of the committee's revenue.  Tickets are sold at the following prices:


$75.00 per pair for students


$95.00 per pair for faculty, staff, alumni, and other non-students


$37.50 per pair for committee members receive one free ticket.  However, if two committee members attend together, their tickets are free.

Expected Ticket Sales: 35 pairs of committee tickets – $1,312.50


30 pairs of non-student tickets - $2,850.00


300 pairs of student tickets - $22,500.00
